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Why Business Continuity Planning &
Disaster Recovery Matter



Secure Your Business’ Future with a Disaster
Recovery & Business Continuity Plan

Disasters don't discriminate. From cyberattacks to natural calamities, any business, regardless of size,
can be brought to its knees without a solid business continuity and disaster recovery (BCDR) plan.

This eGuide provides essential information about business continuity and disaster recovery for
businesses of all sizes. We will explore the importance of BCDR, the potential impact of disruptions
and the steps involved in developing and implementing a comprehensive BCDR plan.
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A staggering 40% of small and

medium-sized businesses never
reopen after a natural disaster.

-FEMA

Hocs A Comprehensive Guide to Business Continuity & Disaster Recovery

CONSULTING



What is Business Continuity & Disaster Recovery?

Disaster recovery helps get your technology back up and running after a problem. Business continuity
uses that technology to keep your business going. Both are important for protecting your business.

Disaster recovery specifically addresses incidents that disrupt IT systems and data, such as:

Natural Power Hardware Cyberattacks Human
Disasters Outages Failures Error

What's in a BCDR Plan?

Know Your Business

Figure out what's important and what
could go wrong.

Make A Plan

Decide how to keep working if something
bad happens.

Fix Your Tech

Plan how to get computers and data back up.

Communicate
Know how to talk to people during a crisis.

Test Your Plan
Practice what to do in case of a disaster.

Together, BCDR helps protect your business
and its customers.
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Business Continuity (BC)  Disaster Recovery (DR)
Critical Business Functions N4 N4
Operations v v
Data Security v v (Focus on data restoration)
Customer Service \/ \/ (May be impacted during recovery)
Employee Productivity V' (May be impacted during disruption) V' (Focus on restoring tools & resources)
IT Infrastructure V' (May involve temporary solutions) V' (Focus on permanent restoration)

In many industries, such as finance, healthcare and government, having a BCDR plan is a legal

requirement.

Even if it's not mandatory for your industry, it's a smart business decision to protect your assets

and reputation.

The Impact of Disruptions

Disruptions to your business can have a severe impact on your bottom line. Even brief outages

can lead to significant losses.

Financial Customer
Losses Dissatisfaction
The average cost of Asingle hour of downtime
downtime is estimated can lead to a 9% customer

at $5,600 per minute attrition rate (Gartner).
(Ponemon Institute).

Productivity
Disruptions can decrease
employee productivity by

up to 20% (Forrester).

Legal &
Regulatory Risks
Non-compliance with industry

standards and regulations can
result in hefty fines.

It's crucial to understand the potential consequences of downtime to prioritize BCDR planning.
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Developing a BCDR Plan

Before creating a BCDR plan, it's essential to understand your business's specific needs and
vulnerabilities. These will be different for every business - there is no one-size-fits-all approach to
creating a backup disaster recovery business continuity plan. You’ll need to:

Identify Critical Determine Recovery
Functions Time Objectives (RTO)
Determine the processes Set target times for
and systems that are vital to restoring critical systems
your operations. and functions.

Assess Risks Determine Recovery
Evaluate potential Point Objectives (RPO)
threats, such as natural Specify the maximum
disasters, cyberattacks and amount of data loss that
equipment failures. can be tolerated.
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Disaster Recovery & Business Continuity Strategies

A well-structured BCDR plan outlines procedures for responding to and recovering from disruptions.
Key aspects of each include:

Business Continuity (BC) Components:

« ldentify alternative work o Develop communication plans: o Supplier & vendor management:
locations: Determine where Establish protocols for internal Identify critical suppliers and
employees can work if the primary and external communication develop contingency plans.
site is inaccessible. during a crisis.

Disaster Recovery (DR) Components:

« Incident response plan: Define immediate actions to be « Disaster recovery plan: Detail procedures for restoring IT
taken after a disaster (DR). systems and data (DR).

Testing & Maintenance
Regular testing and maintenance are crucial for ensuring the effectiveness of your BCDR plan.

« Tabletop exercises: Simulate o Full-scale tests: Conduct « Regular review & updates:
disaster scenarios to identify simulated disasters to test the Keep your BCDR plan current
weaknesses and refine response entire plan and evaluate team by reviewing and updating it
procedures (BC and DR). performance (BC and DR). periodically (BC and DR).
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HOCS Consulting: Your BCDR Partner

Disasters cost money, lose customers and « Train your team: Teach your employees

waste time. A BCDR plan helps you recover what to do.

faster. HOCS Consulting is here to help you « Test and improve: Regularly check your

build a strong BCDR plan. We'll: plan and make changes.

« Assess your business: Understand your We've been helping businesses with all
needs and risks. aspects of their IT since 1991. Our experience

o Create a custom plan: Design a plan and expertise can protect your business.
tailored to your business.

« Implement solutions: Set up the tools Contact us today to learn more about how
and systems you need. HOCS Consulting can help you protect your

business before it’s too late.

Innovative Tech Solutions & Unparalleled Service

* Managed IT » Compliance
* Cybersecurity » Consultancy
* Data Access Control  Continuity

* Cloud

About HOCS Consulting

HOCS Consulting is a leading managed service provider (MSP) delivering comprehensive IT
solutions to businesses across the United States. With a strong 30-year history, we specialize
in managed IT, cybersecurity and cloud services. Our commitment to excellence, integrity
and client satisfaction has solidified our reputation as a trusted technology partner for
healthcare providers.

For more information, visit hocs.com or call (866) 246-4627
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